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Thunder Bay Association of Volunteer Administrators



                              
Proudly Present

“Take the Leap/Embrace Change”

                    It’s like TED Talks meets late night talk show
Wednesday October 25, 2017, 10:00-5:00pm
Children’s Aid Society of the District of Thunder Bay
                    1110 Jade Court, Thunder Bay, ON  (1-807 343-6192)
Host: Hosted by Dana Cory Litwin, CVA
· Public speaking and management professional with background in environmental conservation;

· 14 years’ experience building volunteer and community engagement programs,

· Board and advisory committee development, as well as relevant training, educational materials, and multi-media presentations.

· Successful film, television, radio, theater, and event producer.

· Board member (Pacific Region) Association of Leaders in Volunteer Engagement (AL!VE).

· Member of National Association of Volunteer Programs in Local Government (NAVPLG).

· Certified in Volunteer Administration (Council for Certification in Volunteer Administration – www.cvacert.org).

· Featured keynote speaker 2016 National Conference on Volunteering and Service (Points of Light); Volunteer Engagement and Capacity Building Tracks Opening.

Hybrid Presenters:
Overcoming the Challenges in Change
Barbara Harrington – Sponsorship Plus
Patience can be a virtue when facing the new and different. But not forever. Learn a five-step strategy to overcome the challenges associated with change. And it starts with making fears productive. A powerful and personal story delivered by a trusted advisor to charities large and small. It’s a message of how individuals, leaders and organizations can begin to right their universe when the world seems to want otherwise. Barbara’s on a mission to see that nonprofits and their most valuable asset — Volunteer Leadership — benefit from her story and understand how to replace their challenges in change with action and energy.

The Pending Changes in Society 
Erin Spink M.A – Spinktank

Although Bob Dylan famously sang, “The Times They Are A-Changin” in the 60s, nothing better sums up the reality we’re living with today in 2017. From the political to social to technological landscapes, rapid and significant change is our new reality. Join Erin Spink as she explores many of these changes and what changes this may mean for leaders of volunteers.

Navigating Organizational Changes  
Carol Dixon – Providence Health Care
Maybe not in your world, but in mine all the ideas for change don’t come from me.  Many are terrific, way overdue.  Some are ingenious, I wish I thought of them.  And others, well not how I would have chosen to do it.  I need to do it anyway, I need to lead the change, model the change and take others with me – through the change.  On October 24th and 25th I’ll be telling the story of how I convinced and cajoled; sympathized and sulked; drove and was dragged my own heels through organizational change.

Change in Your Professional Career 
Andy Fryar – OZVPM & Better Impact
Change is a constant. It’s happening all around us, every minute of every day – and all too often, it is not occurring in small bit sized chunks, but rather in giant, tumultuous leaps! So, why would the profession of volunteer leadership and the effective engagement of volunteers be in any way exempt from this change? The ‘evolution’ of the profession is something Andy has been passionate about for many years, and his presentation will challenge participants to consider just what our great profession might need to look like as we delve into this brave new future.

Space is limited to 30 registrants…so register early to guarantee participation.

Name: ___________________________________ Organization: ____________________________________

Address: _______________________________ Phone Number / E-mail:__________/____________________

Please circle one:

A. TBAVA member…….…………. $ 50.00   (includes light lunch)

B.  Non-Member …………………. $ 75.00   (includes light lunch)

________________________________________________________________________________________

Complete registration form and forward together with payment no later than October 20th, 2017 to:

TBAVA Workshop 2017
c/o Charmaine Cades at Children’s Aid Society

1110 Jade Court

Thunder Bay, ON  P7B 6M7      

Cheques payable to: “TBAVA”

For more information contact:  Charmaine Cades, TBAVA Membership/Registrar Phone: (807) 343-6192  
E-mail: charmaine.cades@thunderbaycas.ca 
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